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Executive Summary
This IQMS‑style assessment evaluates the full APAC RFP for operational, contractual, technical, compliance, and timeline risks. The APAC program is one of the most complex state‑level APCD implementations in the country, requiring a vendor capable of high‑volume ETL, multi‑payer validation, CMS DUA compliance, actuarial analytics, public‑facing reporting, and strict service‑level adherence.
Across all sections, the RFP presents high‑intensity operational timelines, strict validation requirements, federal and state compliance obligations, and significant service‑level penalties. This assessment identifies risks, red flags, dependencies, and negotiation considerations to support a successful proposal and implementation strategy.

Section 3.1 – Project Management & Planning Risk Assessment
Key Risks
• 	Project Plan, Data Security Plan, and Data Quality/Business Rules Document due within the first 60 days.
• 	Requires alignment with HIPAA, HITECH, NIST SP 800‑52, 800‑111, and OHA policies.
• 	Data Quality Document must define all validation logic, crosswalks, value‑added components, and EBMs.
Risk Level: High
Red Flags
• 	Agency approval required before implementation.
• 	Annual updates required for all documents.
• 	Contractor must support weekly meetings, 2‑day response times, and continuous technical support.

Section 3.2 – Data Management Risk Assessment
Data Intake & ETL Risks
• 	Must support 70+ submitters, with onboarding capacity for 10 new submitters annually.
• 	Must process multiple concurrent submissions.
• 	Must complete ETL cycles within 30 days of acceptance.
Validation Risks
• 	Level 1 validations due within 1 day.
• 	Level 2 validations due within 15 days.
• 	Level 3 validations due within 30 days of 4Q submission.
Crosswalk Risks
• 	Member, Provider, and Facility crosswalks must be deterministic and longitudinal.
• 	Must support external data integration (e.g., NPI, facility identifiers).
Value‑Added Component Risks
• 	Must implement episodes, risk scores, attribution, IBNR, and national benchmarks.
Risk Level: Very High

Section 3.3 – Data Access, Reporting & Documentation Risk Assessment
Data Warehouse Access Risks
• 	Must support SQL + SAS access for 10 concurrent users each.
• 	Must track query runtimes and usage logs.
• 	Must provide 1TB shared workspace.
Documentation Risks
• 	Must update Data Dictionary, Technical User Guide, and Release Notes with every refresh.
• 	Must document all known data limitations.
Public Use & Limited Data Set Risks
• 	Must produce HIPAA‑compliant PUDS quarterly and annually.
• 	LDS must include primary keys and be refreshed quarterly.
Risk Level: High

Section 3.4 – Public Website Data Risk Assessment
Design & Visioning Risks
• 	Requires stakeholder engagement and health‑literacy‑appropriate design.
• 	Must deliver Requirements Summary and Recommendations Document.
Content Development Risks
• 	Must draft all public‑facing language.
• 	Must provide technical specifications for Agency programmers.
Annual Update Risks
• 	Must solicit stakeholder feedback and propose improvements annually.
Risk Level: Moderate

Section 3.5 – Minimum Qualifications Risk Assessment
Key Requirements
• 	5+ years experience with claims, pharmacy, enrollment, and provider data.
• 	5+ years experience with large‑scale health data analytics.
• 	Expertise in validation, QA, value‑added components, and secure PHI management.
• 	Experience presenting healthcare data publicly.
Risk Level: High (screening criteria)

Section 3.6 – Submission Requirements Risk Assessment
Critical Risks
• 	Strict page limits; excess pages discarded.
• 	Must submit hard copy + electronic copy.
• 	Must include redacted version + Affidavit of Trade Secret if claiming confidentiality.
• 	Must be signed by authorized representative.
Risk Level: High (responsiveness risk)

Section 3.7 – Procurement Process Risk Assessment
Key Risks
• 	All communication must go through the SPC.
• 	Addenda must be monitored manually.
• 	Late proposals are destroyed or returned.
• 	Improper contact results in rejection.
Risk Level: High

Section 3.8 – Proposal Content Requirements Risk Assessment
Critical Risks
• 	Must address every subsection in detail.
• 	Must provide red‑lined contract if proposing exceptions.
• 	Must include staffing plan with %FTE and resumes.
• 	Must complete Cost Worksheet exactly as formatted.
Risk Level: Very High

Section 3.9–3.15 – Evaluation & Award Risk Assessment
Round 1 Risks
• 	Only top 3 proposers advance unless Agency adjusts.
• 	Clarifications cannot add new content.
Round 2 Risks
• 	Demonstrations heavily influence final scoring.
• 	Key personnel must present effectively.
Cost Evaluation Risks
• 	Cost is only 10% of score, but value adds another 10%.
Award & Protest Risks
• 	7‑day protest window.
• 	Agency may award less than full scope.
Risk Level: Moderate–High

Section 4 – Award & Negotiation Risk Assessment
Insurance Risks
• 	Must meet all insurance requirements before execution.
Business Registry Risks
• 	Must be authorized to do business in Oregon.
Contract Negotiation Risks
• 	Excessive exceptions reduce evaluation score.
• 	Oregon DOJ must approve all changes.
Risk Level: High

Section 5 – Additional Information Risk Assessment
OMWESB Participation
• 	Required if subcontracting.
Public Records Risks
• 	Proposal becomes State property.
• 	Must provide redacted version.
Cancellation Risks
• 	Agency may cancel RFP at any time without compensation.
Risk Level: Moderate

Exhibit 1 – Transition Milestone Schedule Risk Assessment
Critical Deadlines
• 	Project Plan & Data Security Plan due Feb 28.
• 	Data Quality & Business Rules Document due Mar 31.
• 	Data Transfer & Historic Re‑Processing due May 31.
• 	Portal Go‑Live July 1.
• 	First Submitter Data July 31.
Risk Level: Very High

Exhibit 2 – Data Submission & Reporting Schedule Risk Assessment
Key Risks
• 	Level 1 validations due in 1 day.
• 	Level 2 validations due in 15 days.
• 	Fully processed data due in 30 days.
• 	Level 3 validations due annually within 90 days.
Risk Level: Very High

Service Level Requirements (SLRs) Risk Assessment
Uptime
• 	Must maintain 99.5% uptime monthly.
Error Response
• 	Major errors: 2‑hour response, 48‑hour workaround, 7‑day fix.
• 	Minor errors: 72‑hour response, 2‑week fix.
Service Credits
• 	2% per day late for data deliverables.
• 	5% per week late for annual documentation.
• 	5% credit for uptime <98%.
Risk Level: Critical

Exhibit 5 – Evidence‑Based Measures Risk Assessment
Required EBMs
• 	30+ HEDIS measures
• 	AHRQ PQIs
• 	CMS developmental screening
• 	NYU ED algorithm
Custom Measures
• 	Up to 20 OHA‑specific measures annually.
Risk Level: Very High

Exhibit 6 – CMS Data Use Agreement Risk Assessment
Key Risks
• 	Strict federal compliance.
• 	FIPS‑compliant encryption required.
• 	Re‑disclosure restrictions.
• 	Complex data transformation.
Risk Level: Critical

Overall Risk Profile Summary

The APAC RFP represents a high‑complexity, high‑accountability environment requiring mature infrastructure, strong data governance, actuarial expertise, and disciplined project management.
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